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NEKCA's 3 year 2016 strategic plan narrative
Northeast Kingdom Community Action {NEKCA) presents its 3 years strategic plan. This plan reflects an agency wide plan. Departments have
their own special goals and strategies. This plan continues some of the goals remaining from the 2014 plan.
Here are some brief descriptions of the plan's goal areas:
Under ROMA goal# 5, 'Agencies Increase their capacity to achieve results', we have the following objectives:
CSBG Certification: Our core funder, the Community Service Block grant has created a comprehensive set of standards that includes many

areas. NEKCA wants to build the capacity to meet every standard by October 1, 2016 and sustain them thereafter.

Providing livable wages for staff is a goal that the board, and all staff of the agency share. We have to pay our staff to attract them to work for

us and to retain them. We cannot do the work unless we take care of our staff financially.

Wellness and Health for our staff. This is equally important as wages are. The goal is to establish and support a culture of heath and well-being
by giving staff the time, tools, and opportunities to be and stay healthy.

Creating a capital expenditure plan with funding and a clear and effective fund raising path. The environment that staff and participants work

within as well as the ability of the agency to augment its funding base with unrestricted dollars are important to provide resiliency in the
agency's capacity to grow and be effective in its mission.

Under ROMA goal# 1, 'People with low incomes become more self-sufficient', we have the following objectives':
Collective Impact. This model is a strategy to bring key diverse stakeholders together over a period of several years to make an impact on a key
social issue such as poverty. NEKCA is already a catalyst in this effort. We are one of seven key partners in the Accountable Community Health
Organization in Caledonia and Southern Essex counties. We are working on Orleans and Northern Essex County as of this writing.

Educational attainment, the Aspiration Quotient and increasing capacity in our early childhood development program. Our goal will be to

work with our partners in Education, the community and families to increase it both of these critical issues. Health outcomes are related to the
degree of poverty in the community. Higher education is achieved by children and adults with higher aspirations for education. This leads to

higher income, less poverty and better health. This is a long term goal. It also directly relates to integrating these goals into our early childhood
development programs.

